uwus'sﬁo & n1saata - BUSINESS PLAN

ULWUYIEWIVNNUINS:NY
viuugualua

Cherry Bunny Business
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What this business is

IN ENGLISH

Handmade velvet-wire bunny bag charms. ~5 B material, 2-5 min each, sells at 49 B = ~44 B profit per piece. The real money is in bundles and mystery boxes.
Making them is easy; getting seen is the hard part.
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Product and prices

IN ENGLISH

Single 49 B / gift-wrapped 79 B / 3 for 120 B/ 5 for 199 B / mystery boxes 199-499 B. WHOLESALE is the quiet money-maker: 100pcs @ 20 B = ~1,500 B profit
from one chat and one parcel, and they reorder monthly. HARD RULE: never post a lone 49 B charm - after 35 B shipping and the COD fee it is a loss. Singles are
hand-to-hand cash only; online starts at the 120 B 3-pack. Free shipping over 200 B (never lower it); COD only above 200 B.
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Who to sell to, and what to say

IN ENGLISH
Target 3 groups: (1) teen/uni girls via TikTok, (2) gift buyers for bigger orders, (3) blind-box fans who pay 299-499 B and buy again. Plus teachers/event organisers
for 20-50pc bulk orders. Every post: cute hook -> proud handmade story -> bundle close. NEVER lead with pity - it wins one guilt-buy and kills repeat business.
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The easiest way to start - no money needed

IN ENGLISH

Truly zero-baht start, in order: DAY 1 make 15 charms and sell them hand-to-hand for CASH (classmates, teachers, neighbours, temple) - no shipping, no returns -
and photograph every buyer; those photos are the real startup capital. She can legally open a free Facebook Page herself at 16. WEEK 2 join 5-10 local groups
(vary the photo and wording every post or it reads as spam). WEEK 3 consignment: hang cards of 10 charms in village shops for 10-15 B per sale - no rent, no risk.

WEEK 4 daily TikTok; the 22-year-old registers Shopee under his own ID and bank account. Start mystery boxes only once ~20 real customer photos exist.
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The photos, and how to use them

IN ENGLISH
15 ready-to-use photos, best mixed with her own real shots. Daily habit: 1-2 vertical 15-30s clips. Packing clips perform best (also proves you really ship), then
making clips. Nail the first 3 seconds. Put the price on screen with one call to action. Repost real customer photos - that is what makes new buyers trust you.
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Main hero shot - first image in posts, page cover. e

All-colours grid - REQUIRED on the mystery box listing (shows every design incl. the
Secret).
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Size in hand - answers the 'how big is it?' question every buyer asks. Packing flatlay - pairs with the daily packing clip, proves you really ship.
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On a school backpack - aimed at the core teen buyer. Everyday bag lifestyle - shows it is not just for school.
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Phone/charger charm - adds a second use case, widens the buyer pool.

3-pack shot - use whenever pushing the 120 B bundle.
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Gift box set - for occasions and the 199 B 5-pack.
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Gift-wrapped single - justifies the 79 B upgrade.
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Mystery box hero - main image on the box listing and unboxing clip covers. Macro texture - great as a 3-second clip opener.
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Restock pile - makes the shop look busy and established.
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Market display board - for market stalls and 'many colours available' posts.
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Making process - the trust builder, pairs with the handmade story.



Bag charm lifestyle
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The mystery box - the biggest earner

IN ENGLISH

Guaranteed-value variety box, not a gamble: 199 B (4 charms), 299 B hero (6 charms + prize, worth ~374 B), 499 B (10 charms). Contents always worth more than
the price - only colours are random. The self-made holographic 'Secret' bunny (1-in-12, disclosed) drives repeat buying. 299 B box costs ~113 B all-in, nets ~130-
165 B. 13 boxes/day = ~50kB/mo. Sell boxes on Shopee; use TikTok only to show them off and open already-sold boxes. Never spin-live-to-decide.
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Going live

IN ENGLISH

LIVE is the growth engine and opening mystery boxes on camera is the best format. The 22-year-old must host (TikTok requires 18+); she can sit beside him. Same
3-4 nights weekly, 19:00-21:00, minimum 90 min - the first 5 minutes are always quiet. Repeat a 3-minute loop: hook, show, open a sold box, flash deal. Buyers
type CF299 to claim. Honest expectation: 500-1,500 B/live at first, 2,500-5,000 B by month 2-3. Consistency wins.
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Letting friends sell for you

IN ENGLISH

Simplest model: TikTok Shop's built-in affiliate program at one flat 20%. TikTok tracks and pays friends automatically - no spreadsheets, no chasing, no fraud risk.
Give each friend 2-3 sample boxes to unbox on camera. Start with ONLY this. Optional later: 25% for a friend who hosts a full live (+500 B bonus over 5,000 B), or
reseller discounts 10/15/20% for bulk buys.
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What they can realistically earn

IN ENGLISH

Honest ramp: month 1 ~13,000 B profit, month 3 ~38,000 B (once LIVE + boxes start), month 6 ~77,000 B with the family helping. One charm = ~44 B profit; one
299 B box = ~130-165 B (worth 3 singles). 100k/month needs more than one pair of hands. The lever is attention (post daily, live weekly, friends posting clips), not

production.
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TikTok clips daily, 1 helper
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LIVE starts + mystery boxes + Shopee
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Family helping, bundles + boxes
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Full family + resellers + wholesale
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Handmake vs buying stock from Alibaba

IN ENGLISH

Do both, but start handmade this week: tiny startup cost, ~88% margin, and a story no dropshipper can copy. Order from Alibaba later, once cash is flowing - and
use it for mystery-box PRIZES and add-on products, not to replace the handmade line. Pure resell means competing on price against 15 B imports with nothing of
your own.
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